ALLEGHENY COUNTY COALITION FOR RECOVERY
DRUG & ALCOHOL COMMITTEE MEETING MINUTES
 
Monday April 12th 1:00pm-2:00pm 
· The meeting was called to order at 1:10 pm 
· Addressed first were the Announcements  
· First announcement was    the open co-chair position that is welcomed for anyone to join 
· Terry reports that she would like to step up but Is concerned about spreading herself too thin. She reported that she may consider it and will reach out to Tariq to discuss further  
· Lisa reported that Powers detox center is still looking to hire an RSS. Applicants can go to (power-recovery.com) to apply. $15.38 for starting rate 
· Montaja ask if they must be certified  
· Lisa reported that they do not 
· Terry Reports that she is temporarily involved with a project of several media outlets   called the Community Listening Project. They are looking for people to interview about where they get their news from; and how or if they would like to see their news in a new light. If interested, please contact her  
· Adele reports that she will contact Terry 
· Tariq agreed  
· Josie reports that POWER has put some a few beds back in place and is working with Johnson and Johnson for COVID vaccinations  
· Montaja says that ACCR has recorded the Housing Seminar sessions and has been sending information forward via the ACCR YouTube channel that will show the series for the month (will take it down after a month then refreshed). The link will be sent by access only free for those that rsvp’d.   
 
 
 
Next Addressed were the Updates 
· Ideas for the best way to continue to move forward with the middle man project and finding  stockholder‘s as per Mike Gruber  
· Josie reports that she loves the idea but there could be another way to do this by helping clients directly through a resource kit via pulling some information together from all parties. We will decide what will be in there and they can have free access to this at any time. 
· Tariq asked what will the follow up process look like after the resources are given?
· Josie reported that post treatment Pyramid tracks their clients by reaching out via phone; but sometimes the numbers are disconnected after a while.  
· Montaja introduced Adele who have with lived experience and can weigh in on this topic 
·  Montaja gave her a brief overview about the Middleman project)
 
· Adele reports that there are not a lot of resources that are outside of a structured environment which can be a deterrent for most people and that   a person view on recovery can heavily impact this.  She reported that a useful outlet that she has use has been a 24/7 discords board.  She reports that it’s made up and open to people in recovery and those seeking to be in recovery. The discord can be created via an app and/or app development tool. This would be great for people within their first year of sobriety who are the most vulnerable.
· Montaja reports we could tie this into the resource packet too. And opened the floor to any pros and cons to this possible discord chat. 
· Tariq reports that his main concerns would be funding for the discord and manpower to manage it
· Josie agreed 
· Terry reports that she does not know how long this would take to get running and how to divvy up the responsibility (are the ppl volunteering or getting paid?). Reports that the man power would be difficult as we are having a problem the follow up with previous resources  
 
· Yvonne Says that she agrees with all
· Tariq, Montaja, Josie, Terry, and Yvonne reports that the discord app could be addressed at a later time and the resource tool kit would be main priority at the time
 
Next discussed if previous resources have been re-contacted? If so, what were the results? 
· Terry reports that she reached out to Kathy Ganley (exec director at PSAN) via calls and emails, but she did not get back to her. 
· Lisa reported that she reached out to her contacts and no one has gotten back to her either 
· Montaja presented budget and Ch & fam wellness kit idea.
The group listed possible toolkit features: Resource Kit: Relapse prevention Plan 
One place: 
· Website for SUD information 
· Booklet for all resources
· Wellness services 
· Meeting, 
· support, 
· club houses, 
· 12 step programs 
 What is the mission/ vision of the kit? 
Should the WRAP plan be used or parts that fit SUD 
-Reach out to providers for NAMI, CART etc. 
· Possible stipend or paid service?
Intervention 
 
 
Next Meeting: May 10th, 2021 at 1:00 pm  
 
 
Our Mission is to facilitate improvement of D&A Services in Allegheny County by helping to fight against the stigma that surrounds substance use disorders, educate others for more understanding of the addiction disease, to identify current treatments that need improvement, and effecting positive changes in recovery.  
 
 
