ALLEGHENY COUNTY COALITION FOR RECOVERY
DRUG & ALCOHOL COMMITTEE MEETING MINUTES
December 14th, 2020
PRESENT:
Tariq S. (chair), Montaja S., Topaz C., Lisa Childers, Yvonne Miller., Jeff Fitzwilliam (chair)., Ama D-A., Ray Tagg, Terri Winaught, 
· The meeting was called to order at 1:07 P.M. 
· Welcome and introductions were given: New committee member joined – Terri Winaught from Pittsburgh Mercy, Ray Tagg 
· Minutes approved by Yvonne and Lisa
· Announcements and input on Housing series were provided by Montaja. The next Housing training will be Monday, Dec 21, 2020 at 3:30 PM and will be held every third Monday of the month through February 15, 2021.’
· Montaja announced Co chair open position 
· Updates provided by committee members are as follows: 
· Ama for DHS provided further information on the engagement centers -Renewal open now downtown Pittsburgh. 365 24/7 for ages 14+, flyer can be provided upon request. 
· Lisa Childers w/ Power provided an update on the old life Care hospital being changed into a detox /rehab unit for women only. Opening in March 2021. East End Bev Health center 3rd floor w/24 beds. Support hiring will be posted on all job recovery-based sites soon. 
Tariq S. and Topaz C. have communicated with Leo to help connect recovery housing with the West Par program for more certifications on recovery housing. 
The meetings have concluded with connecting Chuck with Leo for a possible collaboration. Topaz is pulling back her time on this project but will provide resources when they are found. 
The main goal was to get Housing certifications for ¾ and recovery homes (safe place to stay) 
West Par operates like a boarding house, Leo manages at least 6 houses (co-ad).
The last portion to tie up these meetings is formatting access to the recovery housing lists and services. 
Terri W.  asked about service users wanting to change their ¾ housing- 
The agenda topic folded in both concerns: a support tool, and creative outlet to prevent relapse and backslide. 
1. Creating a middleman service/outreach model to prevent backsliding for clients 
Tariq and Josie talked about this service finding volunteers to check in with clients like resolve.
Lisa suggested a New mom text line platform model txt system??
The main Problems the group want to focus on: Preventing relapse, boredom, idle time- 
Creating an all-access service – not just online, 
Lisa C. mentioned Westmoreland county had a hotline to get support by CRS’s 
Chuck Chapel (sp?) directed this paid service– Lisa will reach out to Chuck to possibly have him share his work with the committee. 
Montaja asked the group what kind of support will be put into place to keep the workers providing these services from burnout?
Tariq mentioned Liability – What if the client blames the services, could there be funding from county?
Topaz C. suggested using PSAN’s model?? They have a Warmline 7 days a week 365 days a year Staffed with people with lived experience. open from 9-1am 8 hours off.
Tom Deveron(sp?) got the warmline started, Terri offered to send out PSAN info and call him.
Terri would like to know the ways Chapel setup the program up in Westmorland and what worked and didn’t work. 
Topaz brought up working remotely?? 
Next steps: 
· Kathy Gandly (sp?) or Tom Deveron talk about PSAN at meeting 
· Chuck Chapel speak with the committee
· Committee to bring back ideas for the middleman tool
Meeting adjourned 2:07pm
Happy Holidays
Next Meeting: Monday, January 11th, 2021 @ 1pm, See you in the New year
