Allegheny County Coalition for Recovery
Quality Committee
Minutes – Friday, August 7th, 2020, 10:00am- 11:30am 
Attendees:  Montaja Simmons, Carly Ferrone, Aleta Barnett, Jenn House, Debbie Duch

[image: image1]
III.   
Announcements 
a. Steering Committee updates
i. Options for steering committee for space to meet – Pittsburgh Mercy is offering to host meetings there, CCBH also open to host the meetings
ii. Increase stipends discussion – hasn’t increased the amount for many years, adjust for cost of living increase 
iii. Reports from each committee:
i. Education – focusing on VP2 meetings for peer professionals, helpful for people to connect, collaborate.  
ii. Collaborative for Recovery Dialogues- Urban League presented on some work opportunities – work from home.  
iii. Public awareness – meeting to discuss ways to promote ACCR – on buses, promo cards out to the community. New member interested to committee.  Have a mandatory meeting for all ACCR mbrs to attend and learn how to host a table
iv. Drug & alcohol Recovery committee – discussion about housing options, resources – reach out to peer professional groups to understand what the concerns are – survey to get feedback.  Chuck Keenan presents on housing topics
v. Tech committee event – new outreach person Terry – contacts each cochair from each committee to post info on website - if anyone has content like community events, etc. we can get the info to Montaja so she can pass it on – like FB page “ACCR Recovery”.  Going to start a wellness challenge – month long event in September – it’s a raffle – prizes, giveaways – get out and be active - show how you take care of your wellness – get points for liking, sharing, commenting, sharing pics – weekly winners
vi. Child & family – wants our flyer in their wellness toolkit – will need printed
b. Announcements from Committee members
i. Recovery Walk – 9/19/20 – walk on your own in the morning, livestream event in evening same day can register in order to receive a t-shirt to take photos in and upload on social media with hashtag
ii. NAMI Walk – kick off 8/13/20 – walk is Oct 10th – virtual – upload photo of yourselves, create a walk team but with social distancing in mind – a fundraiser
iii. Highmark Out of the Darkness Walk is virtual on Oct 4 – check in at 9:30 am
iv. Can we reach out to these walks to distribute the SI flyer?
v. AHCI conference is April 8 – will be about SI
c. Search continues for QI Co-chair/ notetaker/ committee members 
IV. 
Review distribution plan 
Have it distributed to the contacts on the BH provider meeting call.  Will request to add to agenda so we can explain the flyer – Debbie will assist with that when we’re ready.  Carly will create a template of how to present the flyer.  Who is responsible for printing?  ACCR will be covering costs.  Debbie will get a quote for our printing vendor, Montaja will get quotes from some vendors.  Providers, etc. can request printed copies via the ACCR email address which will go to Montaja.  Will request quote for 2,500 copies.  Paper type?  - typical thicker glossy brochure type paper
What about colleges? 
There is a group called Active Minds which is a collaborative of many local colleges, we could start there.
Schools districts? Could reach out to the SAP providers to help with distribution and/or distribution ideas.
Can we partner with some of the other ACCR committees to help us where to get this out to the other groups on the list?
Child & family committee – adding to their wellness packet.  
DA recovery - target recovery groups that aren’t BH providers.  
Montaja can reach out to the collaborative committee – they have connections with police departments.  
Public awareness committee have focused on outreach to libraries – they do have virtual venue for resources
Churches? Most have virtual platforms as well
Next meeting – share quotes for printing; talk about identified connections from the other committees
The flyer Definitely will be posted on the ACCR website
Next steps for QI?  
Talk about recruitment – market the committee


Next Meeting: Friday, September 4th. 2020 
NOTE:  For 2020 ACCR QI Meetings will continue to occur on the 1st Friday of every month at Community Care from 10:00am- 11:30am in Room 1373.
The mission of the ACCR Quality Improvement Committee is to enhance recovery-oriented services in Allegheny County through the development and promotion of quality services that facilitate recovery, resiliency and wellness of person(s) served. 
Quality Improvement’s Web Site Page
http://www.coalitionforrecovery.org/quality_improvement_group.html
The Quality Improvement Committee develops Best Practices and Quality Indicators for recovery-oriented service providers as well as:
· Recommends contract incentives for Providers to adopt recovery practices. 
· Provides presentations and workshops for providers. Guidelines for Developing Recovery Oriented 
Behavioral Health Systems 
· Provides tutorials for implementation of Recovery Best Practices and Quality Indicators. 
· Developed the ACCR Measurement of Recovery survey. 
· Created the Service Planning Principles Matrix, Service Planning Principles Document and Recovery Oriented Service Planning Brochure
