Allegheny County Coalition for Recovery

Quality Committee

Agenda – Friday, December 7, 2018, 11:30 - 1:00 pm


I. Welcome and Introductions - Room 1373, Community Care, 11:30 -1:00 pm
a. In attendance: Saralynn Kramm, Anthony Lucas, Sarah Goldstein, and Meeti Purani

II.    Review Minutes from November 2, 2018
       Minutes accepted.



III.   
Announcements 
a. Collaborative for Recovery Dialogue Committee updates

a. Committee had a dialogue with fellows and service recipients, along with a spirituality dialogue with clergy. There were 11 people present, and 14 providers because some people served multiple roles. Service recipients and clergy both identified as providers, and CPS as people in recovery.  Melissa Myers is the new facilitator and note taker for the spirituality dialogue, and the facilitator for the residence dialogue. Sue was the notetaker for the residence dialogue. Dialogue notes are posted to the website. 
b. Steering Committee
a. Technology administrator position on momentary hold, because website is being integrated with other aspects of social media. 

c. Search for additional QI Co-chair
a. Anthony’s term as Co-chair ended in December. Thank you, Anthony!

d. Strategic Planning Continues

IV. Updates on Project/Partner Ideas

a. Need more feedback on projects that can be gleaned from Prevention Point Pittsburgh (PPP) presentation 

i. There is the need to fund syringes, partner healthcare with service areas, and help establish a site in Carrick

ii. Need more insight on people with lived experience 

iii. Need mental health education in parallel with PPP services

b. Pittsburgh’s Resilience Officer, Grant Ervin, will be visiting during the January 4, 2019 meeting

i. Grant is studying how to increase Pittsburgh’s resilience by increasing social engagement, reducing isolation, and improving wellness, while considering the local economy.
ii. Help us understand what he has learned, how we can utilize his information with what we know, and where we can get involved

c. Consideration to partner with Allies

i. Allies is a behavioral health community that mainly focuses on people with HIV/AIDS

ii.  They offer therapy but not sure if they are a provider

d. Need to connect with peer community

i. Community Care offers peer-supervision learning collaboratives in Allegheny and Chester County for providers

ii. May need to offer a stipend or lunch 

iii. Could host mobile meetings to recruit people in locations that are more convenient for them
e. Need to connect with people who have lived experience, or their family members to hone in on next steps
i. Recruitment and retention of people with lived experience is a goal for 2019
ii. Need to accommodate a stipend or lunch

f. Need to team up with other committees to see if there are opportunities with youth, something with dialogue, or public awareness.

g. Committee members want to be engaged in a project by the second quarter of 2019

V.  Thank you, Anthony! For your time as Co-Chair of the ACCR Quality Improvement Committee!!!


VI.  Next meeting: Our next meeting will be on Friday,January 4, 2019, 11:30am – 1:00pm
NOTE:  For 2018 ACCR QI Meetings will continue to occur on the 1st Friday of every month at Community Care from 11:30am to 1:00pm in Room 1373.
The mission of the ACCR Quality Improvement Committee is to enhance recovery-oriented services in Allegheny County through the development and promotion of quality services that facilitate recovery, resiliency and wellness of person(s) served. 
Quality Improvement’s Web Site Page

http://www.coalitionforrecovery.org/quality_improvement_group.html
The Quality Improvement Committee develops Best Practices and Quality Indicators for recovery-oriented service providers as well as:
· Recommends contract incentives for Providers to adopt recovery practices. 

· Provides presentations and workshops for providers. Guidelines for Developing Recovery Oriented 
Behavioral Health Systems 

· Provides tutorials for implementation of Recovery Best Practices and Quality Indicators. 

· Developed the ACCR Measurement of Recovery survey. 

· Created the Service Planning Principles Matrix, Service Planning Principles Document and Recovery Oriented Service Planning Brochure
